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Subject: Staff Couucil minutes of 4/18/01 & 512/01 meetings
Resent-From: Staff-All@wku.edu
Date: Fri, 04 May 2001 14:15:49 -0500
From: "Joy Gramling" <Joy.Gramling@wku.edu>
Organization: Western Kentucky University
To: Staff-All <Staff-AlI@wku.edu>, Gene Tice <Gene.Tice@wku.edu>
Our regular monthly meeting was held April 18,2001 at 10 a.m. in DUC room 226. Most of the
meeting time was spent
discussing a proposed payroll change with University administrators Tony Glisson, Len Kogut, Jim
Currmrings and Dr. Gene
Tice. The Council decided to take some time to look into the issue and come together for a special
meeting to consider the
payroll issue again. The following minutes include discussions from both meetings:
The Special Meeting was called to order May 2, 2001 at 9:30 a.m. in DUC Room 226. Members present
were: Dina
Bessette, Teresa DutUling, Joy Gramling, Marshall Gray, Kathy Grover-Jimerson, Carolyn Hunt, Dale
LaMastus, Elizabeth
Paris, Phyllis Reed, Tony Thurman, and Brian Ward. Staff Regent Howard Bailey, Dr. Gene Tice, Tony
Glisson, Len Kogut
and Jim Cummings were also in attendance. Members absent were: Johnny Allen, Jackie Ellis and Jim
Ramge.
1.
Payroll Issue: The implementation of the new Banner system has prompted the administration to
look closely at making
existing systems more efficient. Presently there are three payroll systems. Exempt (or salaried)
employees are paid monthly.
Some non-exempt (hourly) employees are paid bi- weekly and about 350 non-exempt employees are
paid semi-monthly on the 15th and the 3Oth_ The administration was considering putting the semi-monthly employees on
the bi-weekly pay
schedule to streamline the operation and improve time accounting methods. The problem is that
bi-weekly is a delayed
payroll (2 weeks pay is held back) while semi-monthly is a current payroll. No matter how we looked at
it, the
semi-monthly employees would have to lose 2 weeks pay this year in order to convert to the other
payroll system (although
they would receive that pay when they leave the University). The Council voted unanimously against
supporting this change
and recommended that the administration not pursue this course of action. Tony Glisson, Jim
Curmnings and Len Kogut left
the meeting after the discussion but returned an hour later to announce that they will not move forward
with this change and
will keep the 3 existing payroll schedules.
2_

Questions for Human Resources: At the April meeting Tony G1isson answered the following

questions:
Q. Family Medical Leave Act - Is there any way to equalize how this program is applied to faculty
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and staff'?
A. The FMLA requires only that the University hold a person's job for 12 weeks when they must be
off for personal or
family illness. How an employee accounts for that time and is or is not paid is not covered by the Act
and depends on a
number of variables. Faculty and Staff have different time accounting methods and that is not likely to
change any time soon.
Q. Will the new Banner system be able to track part time employees more efficiently?
A. There are several categories of part time employees so you have to know what you're looking
for but yes, it will
make it easier.
Q. Is there a workplace violence policy in place at WKU?
A. No, hut a policy is being drafted, so we may have one in the near future.
Q. Is there a fonnal appeals process if you don't agree with your yearly job perfonnance appraisal?
A. Put your objections in writing and submit that to Human Resources. It will be attached to your
evaluation. You may also take it through administrative channels by going to the next level above your
boss and on to the next level etc.
Q. What can an employee do if he/she feels retaliation from the boss for a "bottoms up appraisal"?
A.

Go through administrative channels.

3. Staff Council Election: There will not be a fonnal election this year because we received exactly the
right number of
nominations to fill the available slots. We would like to welcome new members Deborah Cole, Part
Time Employee
Representative from the Kentucky Museum, Dana Divine, Professional Representative from Educational
Television Service,
and Brad Stinnett, Professional Representative from Intramural and Recreational Sports. New members
will attend the Staff Council Retreat in June.
4.
Health Insurance Committee Report: Joy Gramling and Tony Thurman asked the Council for
feedback on our present
plan designs (Plan A and Plan B). It was mentioned that we are having to pay a lot for prescriptions this
year. A generic
brand is not always available or effective and the non generic drugs cost more out of pocket. The
Council gave the medical
reimbursement accounts high marks and talked about what a positive benefit this has been. These
comments will be taken
back to the University Health Insurance Committee.
5.

Staff Leadership Program: At the April meeting a leadership program for staff was discussed. Dr.
Stephen House of

the WKU Institute for Economic Development has developed a year long program that would teach staff
essential leadership skills and team building. Staff from all employment levels would be eligible for this
program - applicants would be selected on potential rather than credentials. We will be exploring
funding options for this program which would benefit 20 - 25 staff members each year. The Council is
really excited about the possibilities!
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June Retreat: Plans have begun for the annual Staff Council retreat in June. Included in the agenda

will be orientation
for new members, developing a calendar of events and establishing our priorities for next year.

The next meeting of the Staff Council will be the June Retreat - time and place to be announced.
The Staff Council wants to hear from you. Do you have a question, concern or comments? You can now
email the Staff
Council: staffcouncil@wku.edu
The Staff Council Minutes, Constitution and By-laws are posted on the Staff Council web page at:
http://www.wku.edu/staffcouncil
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